
THE BUSINESS
SHORTCUT GUIDE
Real-world lessons to help you avoid costly
mistakes and build your business faster



THE BUSINESS SHORTCUT GUIDE

Welcome to

You’re reading this because something
about building differently resonates
with you  -  whether that ’s more
freedom, more income, more clarity or
simply a more al igned way of doing
business .

Minds & Mill ions  was created for
entrepreneurs who are t ired of the old
way and who know there’s a version of
success that feels as good as i t  looks .
Because success shouldn’t  cost you
your peace.

From the very beginning,  our mission
has been simple:
To share genuinely valuable business
knowledge with entrepreneurs at every
stage - regardless of where they are in
their  journey or what their  budget
looks l ike.

Because clarity shouldn’t  be reserved
for the few.

Over the years ,  I ’ve bui lt  businesses
that generated strong revenue and
looked successful  from the outside.
I ’ve also experienced burnout ,
misal ignment and the quiet real isat ion
that strategy alone isn’t  enough.

This guide brings together  the lessons
that changed how I  build,  lead and
think about business and money and
how I  now weave strategy and soul into
everything I  do.

My hope is that i t  does something very
specif ic for you:
That it  shows you your next logical
step.

Most entrepreneurs don’t  lack effort  or
ambit ion.  They lack clean thinking and
decisive direction.  Someone to cut
through the noise and point to the next
move .

I f  these pages sharpen your thinking ,
strengthen your decisions  and move
you closer to the  income and freedom
you actual ly want — then they’ve done
their  job.

I  bel ieve you’re capable of more.
I  want to see you build well .
I  want to see you earn well .
And I  want you to do it  in a way that
genuinely supports your l i fe .

What you’re holding is a condensed
version  -  one page per lesson.  The full
guide expands on each idea with deeper
explanation ,  real  examples  and practical
prompts  to help you apply the thinking
to your own journey.

If  something here resonates,  don’t
ignore it .  Be brave  enough to take the
next step .

We’d genuinely love to hear from you
and fol low your progress in real  t ime.  

Come and connect with us on social
media,  drop us a DM and tel l  us which
lesson landed most .  

Connection matters here .

With love,

Jane



THE LESSON

A side hustle can be one of the smartest, safest ways to start - but only if it’s
designed to support your life, not consume it.

Many people rush towards ideas that look exciting, profitable or timely. Far
fewer stop to ask whether that idea actually fits the life they want to live.

That pause is where most problems - and most
breakthroughs - sit.

WHY A SIDE HUSTLE
CAN BE THE SMARTEST
WAY TO START
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(And why the idea alone is never the full answer)



THE LESSON

Clarity is rarely something you find.
It’s something you earn through movement.

One of the biggest myths in business is that you need to feel confident,
certain or fully prepared before you start. In reality, most people who are
“ready” only look that way in hindsight.

Waiting to feel ready is often just fear dressed up as
responsibility.

STARTING  BEFORE
YOU  FEEL READY
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THE LESSON

Core values are not a branding exercise.
They are a decision-making tool.

When your values are clear, decisions become simpler.
When they’re unclear, everything feels heavier than it needs to.

Most business stress doesn’t come from a lack of strategy, it comes from
misalignment. From building, growing or agreeing to things that quietly
contradict what matters most to you.

That’s where soul and strategy meet.

CORE VALUES:
WHY SOUL AND STRATEGY
BELONG TOGETHER
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THE LESSON

Your business should support your life - not slowly
take it over.

One of the most common mistakes entrepreneurs make is building a
business around an opportunity, then trying to squeeze their life around
it afterwards. It often works for a while. Until it doesn’t.

Reverse-engineering means deciding how you want to live first and then
designing the business to fit that reality. Ignore this step and you risk
building something profitable that you eventually resent.

This isn’t about lowering ambition.
It’s about defining success properly.

REVERSE-ENGINEERING
YOUR BUSINESS AROUND
YOUR LIFE
(Not the other way around)
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THE LESSON

Not everything that can be done should be
done.

One of the most misunderstood ideas in business is that
growth means expansion in every direction. More offers. More
channels. More responsibility. More visibility. More everything.

In reality, sustainable growth usually comes from focus, not
excess. Staying in your lane isn’t about playing small.

It’s about leading with clarity

STAYING IN YOUR LANE:
EGO, ENERGY &
LEADERSHIP
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THE LESSON

Business becomes dramatically easier when
you’re clear on who it’s for - and who it’s not for.

Most problems in business don’t come from the product, the price
or the market. They come from misaligned people.

The wrong customers. The wrong hires. The wrong partnerships. The
wrong expectations.

When you get the people right,
everything else simplifies.

KNOWING YOUR PEOPLE:
CUSTOMERS, TEAM,
PARTNERS & SUPPLIERS
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THE LESSON

Your brand is not your logo.

It’s the feeling people have after interacting with you.
Branding isn’t about being flashy, trendy or overly polished. It’s
about clarity, consistency and trust.

A beautiful logo on a messy business won’t save you - but a
clear, well-run business can thrive with very simple visuals.

Brand is the emotional residue you leave
behind.

BRANDING: CREATING A
FIRST IMPRESSION PEOPLE
REMEMBER
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THE LESSON

What you sell and how you price it teaches
people how to treat you.

Your offers don’t just generate revenue.

They shape your workload, your boundaries, your confidence
and your sustainability. Many businesses struggle not
because they lack demand but because their offers are
poorly defined or mispriced.

Clarity here changes everything.

PRODUCTS, SERVICES &
PRICING
(What You Sell ,  How You Sell  I t  and Why It
Matters)
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THE LESSON

Marketing isn’t about shouting louder. It’s
about saying the right thing to the right
people consistently .

Most people don’t struggle with marketing because they’re
bad at it. They struggle because they’re trying to do too
much, too often, without a strategy that actually suits them.

Sustainable visibility beats sporadic
intensity every time.

MARKETING:
GETTING VISIBLE
WITHOUT BURNING OUT
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THE LESSON

Social media isn’t the business.
It’s just a doorway into it.

The moment social media starts dictating how you think, feel
or value yourself, something has gone off track. Used well,
it’s a powerful tool. Used unconsciously, it can quietly erode
confidence and clarity.

The goal is presence - not performance.

SOCIAL MEDIA:
BEING SEEN WITHOUT
LOSING YOURSELF
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THE LESSON

Sales is not about convincing.
It’s about clarity.

When selling feels heavy or uncomfortable, it’s rarely because
you’re “bad at sales”. It’s usually because something earlier in the
process is unclear - the offer, the audience, the price or your
own belief in the value.

Strong sales feel like a natural progression -
not persuasion.

SALES:
CONFIDENT, ALIGNED
AND EFFECTIVE
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THE LESSON

Turnover is vanity.
Profit is sanity.
Cash flow is reality.

Money isn’t the most important part of business but avoiding
it is one of the fastest ways to create stress, burnout and bad
decisions.

Knowing your numbers doesn’t limit you. It
gives you control.

FINANCE & ACCOUNTING:
FOCUSING ON WHAT
ACTUALLY MATTERS
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THE LESSON

Chaos is not a sign of growth.
It’s usually a sign that structure is missing.

Operations and organisation aren’t about being corporate,
rigid or overly controlled. They’re about creating a business
that can function without everything living in your head.

Good systems don’t box you in.
They give you space to think, lead and
breathe.

OPERATIONS & ORGANISATION:
BUILDING A BUSINESS THAT
DOESN’T STEAL YOUR SANITY
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THE LESSON

You can build a brilliant business.
You can create multiple income streams.
You can make money consistently.

But if you don’t know how to hold money, believe you
deserve it or feel safe with it - you will keep hitting invisible
ceilings.

This is the part no spreadsheet can solve.

HOLDING MORE: 
MONEY, IDENTITY & WHAT
COMES NEXT
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THE BUSINESS SHORTCUT GUIDE

WHERE TO GO
FROM HERE

That alone tells me something about you.

You’re willing to pause .
To reflect .
To take yourself and your future
seriously .

At the beginning, I said my hope was that
this guide would help you identify your
next logical step. So before you turn the
page, take a moment and ask yourself:

What is it?
 
Not the five-year plan.
Not the perfect strategy.

Is it refining your idea?
Organising your finances?
Raising your prices?
Starting before you feel
ready?
Letting go of something
that no longer fits?

Most people delay this decision for
months. Don’t be most people.

Even in this condensed version, you’ve
explored alignment, structure, money,
momentum and the thinking that sits
underneath real growth.

If something shifted for you, even
slightly, that matters.

This guide was designed to stand on its
own. If all it’s done is tighten your thinking
and help you move with more intention,
it’s done its job.

But if you’ve identified your next step and
want support taking it, you don’t have to
do that alone.

Inside Minds & Millions, there
are clear pathways to go
deeper - whether you need
practical structure, strategic
guidance or support
expanding your relationship
with money.

We're with you every step of the way.

Turn the page to see what feels right for
where you are now.

If you’ve made it to the end of this guide, thank you .

V1



THE BUSINESS SHORTCUT GUIDE

This guide expands each lesson with deeper
explanation, real examples from my own
journey and practical journal prompts to help
you apply the thinking properly, not just read it.

Inside the full version, you’ll:
Go deeper into each principle
Identify where you may be repeating old
patterns
Clarify your next strategic move with
confidence
Build momentum with intention, not
pressure

It’s ideal if you want to move beyond insight
and into aligned action.

The Next Logical Step...
The Business Shortcut Guide (Full Version)
Self-Guided Guide + Workbook + 
Journal Prompts
£33

If you feel the pull towards something new but
aren’t sure what form it should take,

From Idea to Income gives you aligned clarity.

It helps you decide whether to:
Launch a side hustle
Create a second income stream
Build a full business
Or buy something that already works

But more importantly, it helps you reverse-
engineer the life you actually want and choose
the path that supports it.

Because the goal isn’t just to start something.
It’s to build something that won’t trap you later.

Less guesswork. More intention.
More income that fits your life.

Option 2:
From Idea to Income
Self-Guided Guide + Workbook
£22

Click here
for this
Guide

Click here
for this
Guide

https://mindsandmillions.com/shop/the-business-shortcut-guide-full
https://mindsandmillions.com/shop/idea-to-income
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This is not just coaching.
And it’s not just consulting.
It’s both.

We work on the inner entrepreneur - confidence,
clarity, leadership and belief - and the outer
entrepreneur - strategy, pricing, positioning,
structure and growth.

You can expect:
Clear strategic direction when you need answers
Coaching when you need perspective or
recalibration
Honest guidance that cuts through confusion
Accountability that builds real momentum
A partner invested in your business as though it
were my own

We define the goals.
We move towards them intelligently.
We build properly.

For founders who want clarity, momentum and
someone firmly in their corner.

For entrepreneurs who want structure, clarity
and a proven framework - at their own pace.

You’ll receive the full programme (complete
list is on Option 5 on the following page) and
workbook to work through independently,
applying the framework directly to your own
business.

Ideal if you’re disciplined, self-motivated and
ready to build.

Option 4:
Strategic Soul Accelerator (SSA)
Self-Guided
12 Modules + Full Workbook
£999 (3 payments) or £900 upfront

Option 3:
Business Consulting
Private Strategic Partnership
Investment tailored

Click here
for more

info

Click here
for more

info

https://mindsandmillions.com/strategic-soul-accelerator-self-guided/
https://mindsandmillions.com/business-consulting/


THE BUSINESS SHORTCUT GUIDE

This is the exact framework I used to build
Minds & Millions .

Not theory. Not recycled business advice.
A structured, strategic roadmap that walks
you through building or refining a
business that supports your future, not
consumes it.

The Strategic Soul Accelerator is a 
12-module programme designed to be
completed in as little as 12 weeks - though
many return to it again and again as their
business evolves.

It’s part business strategy, part
identity shift, part structural reset .

Inside the 12 modules, you’ll cover:

Core values and values-led leadership
Reverse-engineering your dream life
into a business model
Defining your audience, team, partners
and positioning
Branding that creates emotional
connection
Products, services and aligned pricing
Marketing strategy that feels
sustainable
Social media visibility and authority
building
Sales that feel confident and clear
Finance, profit and business planning
Operations, systems and organisation
The identity shift required to lead and
earn expansively
Bringing it all together into a living
Strategic Soul Playbook

This isn’t just about starting a business.
It’s about building one that works

Option 5:
Strategic Soul Accelerator (SSA)
Live Programme
12 Modules + Live Consulting Calls +
Bonuses
£1,111 (3 payments) or £3,000 upfront 

For entrepreneurs who want depth,
accountability and strategic support.
Alongside the full framework, you’ll
receive live consulting calls and
additional resources to ensure
implementation, refinement and real
momentum.

This is for founders who don’t just want
information - they want transformation.

Click here
for more

info

https://mindsandmillions.com/strategic-soul-accelerator-live/
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This is where clarity becomes revenue.

Many founders complete a course, write a
plan or map out a strategy… and then stall.

Not because they lack intelligence.
Not because they lack ambition.
But because execution is the most
complex, time-consuming and financially
sensitive part of the journey.

SSI exists for that exact gap.

Together, we:

Finalise and sharpen your strategic
direction
Refine your positioning and offers
Professionally design your brand
identity
Build or refine your website
Launch products and services properly
Create strategic, revenue-focused
social content
Activate your sales ecosystem
Implement and use your P&L weekly
Tighten operations and systems so
money flows cleanly

This is not more thinking.
This is integration.

If SSA gives you the blueprint,
SSI turns the engine on.

This is where we stop circling potential
and start generating income.

Because the goal isn’t just to feel aligned.
It’s to earn well - sustainably, confidently
and strategically.

SSI is for founders who are ready to move
from clarity to cashflow.

Option 6:
Strategic Soul Integrator (SSI)
Strategy + Implementation
Investment tailored

Click here
for more

info

https://mindsandmillions.com/strategic-soul-integrator/
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Some people grow their business and
increase their income but still feel fear or
tension around money.

Because making money and holding money
are different skills.

At Minds & Millions, we focus on wealth
creation - expanding your relationship with
money so success feels safe, stable and
aligned.

Money Manifestation Movement 

This is where you strengthen your capacity
for wealth. We focus on:

Rewiring your money identity
Building safety around wealth
Releasing scarcity patterns
Expanding your ability to receive and
hold income

We also run structured Money Manifestation
Challenges, guiding you through income
milestones:
10K → 25K → 50K → 
100K → 250K → 500K → 1M

Real evidence. Real expansion. Together.

The Millions Code
Wealth Expansion Guides

The Millions Code is a structured series of
guides designed to help you transform how
you think about, earn and hold money.

Each guide explores a different element of
wealth creation.

This work supports both inner
transformation and practical action so
you’re not just making money, but holding it
with confidence and clarity.

Option 7:
Wealth at Minds & Millions
Wealth Creation + Financial Expansion
Investment varies

Click here
for more

info

Click here
for more

info

https://mindsandmillions.com/the-millions-code/
https://mindsandmillions.com/money-manifestation-movement/
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MANIFESTATION
MEETS STRATEGY

LEGACY
WEALTH

Embodying
Wealth Now

MILLIONAIRE
IDENTITY WORK

You Got What
You Wanted -
Now What?

THE ARRIVAL
FREQUENCY 

Marrying
Manifestation
with Real
Wealth-Building
Strategies

What To Do
When It  Feels
Like It ’s  Not
Working

THE ART OF
SURRENDER & TRUST

Expanding
Wealth
Beyond
Yourself

THE MILL IONS CODE GUIDES

REGULATING THE
NERVOUS SYSTEM

Staying
Calm, Clear &
Aligned

THE JOY
FREQUENCY 

How Joy
Becomes a
Manifestation
Superpower

Breaking
Free from
Old Money
Stories

MILLIONAIRE
REALITY RESET

Understanding
Your Money
Triggers
Through the
Body

THE ENERGY
OF MONEY

Becoming a
Match for
Mil l ions

ENERGETIC WEALTH
CALIBRATION

RECLAIMING YOUR
SOVEREIGNTY

Owning
Your Power,
Worth &
Desires

Collapsing
Time &
Accelerating
Wealth

QUANTUM
MONEY

Click here
for this Guide

Click here
for this Guide

Click here
for this Guide

Click here
for this Guide

Click here
for this Guide

Click here
for this Guide

Click here
for this Guide

Click here
for this Guide

Click here
for this Guide

Click here
for this Guide

Click here
for this Guide

Click here
for this Guide

https://mindsandmillions.com/shop/the-millions-code-regulating-the-nervous-system-guide
https://mindsandmillions.com/shop/the-millions-code-the-energy-of-money-guide
https://mindsandmillions.com/shop/the-millions-code-millionaire-identity-work-guide
https://mindsandmillions.com/shop/the-millions-code-manifestation-meets-strategy-guide
https://mindsandmillions.com/shop/the-millions-code-the-joy-frequency-guide
https://mindsandmillions.com/shop/the-millions-code-energetic-wealth-calibration-guide
https://mindsandmillions.com/shop/the-millions-code-quantum-money-guide
https://mindsandmillions.com/shop/the-millions-code-the-arrival-frequency-guide
https://mindsandmillions.com/shop/the-millions-code-millionaire-reality-reset-guide
https://mindsandmillions.com/shop/the-millions-code-reclaiming-your-sovereignty-guide
https://mindsandmillions.com/shop/the-millions-code-the-art-of-surrender-and-trust-guide
https://mindsandmillions.com/shop/the-millions-code-legacy-wealth-guide

